Bylaws of the Salem Arts Association

Article I
Name and Purpose



Section 1.1

The organization shall be incorporated as the “Salem Arts Association, Inc.” 


Section 1.2

The purpose of the organization is to bring art, in all its forms, to the community and bring the community, in all its diversity, to the arts in Salem, Massachusetts. To this end, the organization’s activities shall include, but shall not be limited to, arts advocacy, networking opportunities for artists, educational programs for artists and the community, and public arts events.

Article II
Membership



Section 2.1 

Classes of Membership and Voting Privileges






There shall be two (2) classes of membership: Artist and Associate. 






2.1.a
Artist Members shall have voting privileges as well as other benefits as determined by the Board of Directors. 






2.1.b
Associate Members shall not have voting privileges but shall receive








other benefits as determined by the Board of Directors.



Section 2.2

Eligibility



2.2.a
The Board of Directors shall set the eligibility requirements specific to



Artist Membership. 



2.2b
Artist Membership shall be open to any person or entity who satisfies those requirements set forth by the Board of Directors and who pays an amount equal to or greater than the regular annual dues as set forth in the current dues schedule.






2.2c
Associate Membership shall be open to any person or entity who cannot or chooses not to satisfy the requirements for Artist Membership and who pays an amount equal to or greater than the regular annual dues as set forth in the current dues schedule.



Section 2.3 

Duration of Membership







The duration of membership shall be one year, renewable indefinitely.



Section 2.4

Membership Levels, Benefits, and Dues






The Board of Directors shall have the authority to establish and define levels of membership, within each class of membership, with corresponding benefits and dues.



Section 2.5

Good Standing

A member shall be deemed to be “in good standing” if they are current with the appropriate membership dues and have satisfied any other eligibility requirements set out by the Board of Directors.

Article III
General Membership Meetings



Section 3.1 

Annual Meeting 

An annual meeting of all members shall be held in October, November or December, the exact date, time, and location of the meeting to be set by the Board of Directors. With the 2013 change in the timing of the annual meeting and elections from April/May to October/November/December, the term for all directors and officers in the transition period are one-half year shorter then that defined elsewhere in this document.


Section 3.2

Special Meetings 

Special meetings may be called by the President, the Board of Directors, or the voting members as provided by Massachusetts state law.


Section 3.3

Notice 

The Secretary shall provide notice of the date, time, and location of each meeting to every Artist and Associate member in good standing not less than ten days before the meeting.

Article IV
Board of Directors



Section 4.1

Role, Composition, Size, and Compensation of the Board






4.1.1 
The Board shall be responsible for setting the overall policy and direction of the organization. Day-to-day operations shall be delegated to Officers, Committees, and/or paid staff.






4.1.2
As of January 1, 2008, the Board shall be composed of no fewer than six (6) and no more than sixteen (16) directors, including the Officers. Before January 1, 2008, the Board may consist of fewer than six (6) directors.






4.1.3
All Directors, including Officers, shall be volunteers, and as such, shall receive no compensation.



Section 4.2

Terms 






4.2.1 
The term of a director shall be two (2) years.






4.2.2
A director may serve four consecutive terms, after which the officer may be re-elected to the Board after a hiatus of not less than one year.





4.2.3
The term of a director begins at the first regular board meeting following the Annual Meeting.



Section 4.3

Nomination

Nominations shall be made by an ad-hoc Nominating Committee convened by the Board of Directors. Any member of the Board or of the organization may propose an individual for nomination to that committee, but the final slate of nominees shall rest with the committee.



Section 4.4

Elections 

All voting members in good standing as of the date of the election may cast a ballot in person or by proxy at the Annual Meeting, as provided by Massachusetts General Law.



Section 4.5 

Removal 

Any Director may be removed by the other Directors for just cause at their discretion.



Section 4.6 

Resignation of Directors 

 Resignation from the Board must be in writing and received by the Secretary.



Section 4.7

Vacancies 

If the size of the Board falls below six (6) directors for any reason, the Board may fill the vacancies. Any such unelected director shall serve only until the next Annual Meeting.



Section 4.8

Meetings of the Board






4.8.1
Regular Meetings
The Board shall meet at least quarterly, the date, time, and location of each meeting to be determined by the Executive Committee.






4.8.2
Quorum 


A simple majority of the Board is required at any board meeting to conduct official business. Approval of an action item requires affirmative votes from a simple majority of those present.

Article V
Officers



Section 5.1

Officers’ Titles and Duties 

The officers of the Board shall be President, Vice President, Treasurer, and Secretary.

5.1.a 
The President shall serve as the presiding officer in accordance with Massachusetts General Law and may perform additional duties as agreed upon by the Board.






5.1.b The Vice-President shall assist the President as needed with their duties and perform the presiding duties in the President’s absence and may perform additional duties as agreed upon by the Board.






5.1.c 
The Treasurer shall serve as the financial officer in accordance with Massachusetts General Law and may perform additional duties as agreed upon by the Board.






5.1.d
The Secretary shall serve as the Clerk, or recording officer, in accordance with Massachusetts General Law and may perform additional duties as agreed upon by the Board.



Section 5.2

Terms of Office






5.2.1 
The term of office shall be one (1) year.






5.2.2
A Director may serve three (3) consecutive terms in each office. As Officers are Directors, the term limit and hiatus requirements specified in Section 4.4.2 must also be fulfilled.





5.2.3
The term of office of an elected officer begins at the first regular board meeting following the Annual Meeting.



Section 5.3

Nomination 

Nominations shall be made by the same ad-hoc Nominating Committee convened by the Board of Directors to nominate Board candidates. Any member of the Board or of the organization may propose an individual for nomination to that committee, but the final slate of nominees shall rest with the committee.



Section 5.4

Elections 

All voting members in good standing as of the date of the election may cast a ballot in person or by proxy at the Annual Meeting, as provided by Massachusetts General Law.



Section 5.5

Removal






Any Officer may be removed by the Board of Directors for just cause at their discretion.



Section 5.6 

No person shall simultaneously hold more than one elected office.



Section 5.7

Resignation of Officers






Resignation from office must be in writing and received by the Secretary.



Section 5.8

Vacancies

The Board may fill any vacancy occurring in any office for any reason. Each such successor shall hold office for the unexpired term of their predecessor.

Article VI
Committees



Section 6.1 

Executive Committee 

The Officers shall constitute the Executive Committee and may exercise any duties agreed upon by the Board of Directors.



Section 6.2

Other Committees 
The Board of Directors may create and dissolve committees at its discretion. The President shall appoint all committee chairs.

Article VII.
Review and Amendment of Bylaws



Section 7.1 

These Bylaws shall be reviewed by the Board of Directors, or a committee established for that purpose, each year prior to the Annual Meeting



Section 7.2

These Bylaws may be revised, repealed, or amended by a simple majority of votes cast at the Annual Meeting or a Special Meeting, provided that the written text of the proposed revision, appeal, or amendment is made available to all voting members via email or paper delivery at least 10 days prior to the meeting where changes are to be discussed and voted upon.  Votes may be cast by only by those whose memberships are in good standing on the day of the meeting.  Votes may be cast via ballot at the meeting or by proxy.  Proxies are a completed ballot received at the association's mailing address at least 2 days prior to the meeting, or completed electronic ballot (e.g. email or online form) sent to and acknowledged by an officer at least 2 days prior to the meeting.  All votes must be tabulated by member name to ensure eligibility and only one vote per member.
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